Cherry Blossom Festival

This adventure is designed to run as an Interactive, in essence a LARP (Live Action Role-Playing) event, in which the players portray their characters directly for much of the time.  The total event should, if possible, be run in a five-hour time slot to give the players the maximum time to accomplish their goals.  Running longer than five hours is generally counter-productive, due to fatigue.

Restrictions on Player Actions

During the Interactive, all players and judges should observe the following restrictions and guidelines in order to ensure that the event runs smoothly.  A hand-out sheet has been proved for the judges to ensure that all players know these rules.

· No Touching.  Touching in public is a major Rokugani taboo, and should be observed in play.  Any player who willingly touches another automatically loses a point of Honor.  Repeated offenses can result in the expulsion of the player from the Interactive.

· Resolving Events.  Players should seek, whenever possible, to resolve their interactions through role-play rather than by rolling dice.  If a player absolutely wishes to perform an action that requires rolling dice, s/he should seek out one of the event judges to have their action adjudicated.  

· If you say it, they hear it.  If players do not want other players to overhear their words, they should act appropriately – e.g. hide their mouths, speak in low voices, go into the next room, etc.

· Treaty limitations.  PCs are only empowered to negotiate the specific items on their Clan objective sheets.  They can propose other treaties or agreements to their superiors, but it is the discretion of the Campaign Admin whether any such agreements go forward. 

· You are your character.  All statements and actions are considered to be “in character” unless specifically stated otherwise.

· Status does not always equal Authority.  High-Status player-characters only have authority over other members of their family – they cannot give direct orders to characters from different families in their Clan, although their position still entitles them to respect and deference.  Further, the source of a character’s Status affects how much authority they have – a character whose Status derives largely from a position within the Clan (ambassador, military officer, etc) will have more authority than a comparable character whose Status derives primarily from an Imperial appointment (e.g. Emerald Magistrate).

· Do not read other Clans’ orders.  If you find another Clan’s dropped/abandoned order sheet, do NOT read it.  The sheets represent information which the characters received before the Interactive begins, and your character would have no way of acquiring such information.

Judges

It is recommended that there should be two judges for the Interactive, a “chief judge” and a “secondary judge.”  In addition, there are two NPCs in the Interactive (the heads of the Scorpion and Dragon contingents).  These can be played by the judges themselves or by other persons who the judges can trust to handle the roles properly.   

The two judges will be in charge of monitoring the overall Interactive, and of resolving any specific actions or plots which the players may put in motion.  At the end of the Interactive, these judges should compile all the results of each Clan’s negotiations and agreements.      

The Cherry Blossom Festival is set in the gardens of the Imperial capital.  If a spare judge or NPC player is available, that individual can play the host of the festival, who will welcome the PCs to the gardens.  This can be either Otomo Hiroshi (young Imperial historian) or Mizuko (elderly nun of the Brotherhood of Shinsei, and abbess of the Ten Thousand Temples).    

The two main NPCs are Shosuro Adoka and Mirumoto Daikabe.  Adoka is the sworn hatamoto of the Shosuro Family Daimyo, Shosuro Hido, and as such will be the head of the Scorpion delegation – he is here on the direct authority of his lord, who is second only to the Clan Champion, and has been assigned to lead the Scorpion efforts at this vital start -of-spring negotiation.  Daikabe is the new daimyo of the Mirumoto family, and is attending this event in person in order to make sure the war he wants actually happens.  

Getting Ready 

This Interactive takes place in the Imperial gardens of the capital, Toshi Ranbo.  The Winter Courts have concluded, but vital diplomacy remains unfinished, and the Clans have sent their representatives to this gathering to conduct last-minute negotiations for alliances and war.  The PCs are these representatives.  

At the beginning of the Interactive, all players should be given a copy of the Rules for the Interactive sheet, of the “Gifts and Favors and How to Use Them” sheet, and the Objectives Sheet for their Clan or faction.  Each faction should be given their Favor certs and any Gift certs they might have.  These are as follows:

· Crab – One Favor cert.  Gift: Jade Testubo.

· Crane – Six Favor certs.  Gift: Kakita Blade.

· Dragon – One Favor cert.  Gift: Emerald Magistrate.  

· Lion – Two Favor certs.  

· Mantis – Three Favor certs.  

· Phoenix – Two Favor certs.  Gift: Jade Magistrate.

· Scorpion – Four Favor certs.

· Unicorn – Three Favor certs.  Gift: Utaku Steed.  

For convenience, these certs should be held by the highest Status member of that Clan, but any members of the Clan may look at them.  Giving them out to other samurai requires a majority vote by the delegation.   

Starting Play

Once the players have had time to review their objective sheets, the judges should signify the start of the Interactive.  The preferred method of doing this is for Otomo Hiroshi or Mizuko to make an announcement welcoming the samurai to the Cherry Blossom Festival in the gardens of the Imperial Capital.  

Concluding the Interactive

At the end of the interactive, the judges should request a vote from the entire attending group (except ronin, who do not get a vote) on the two issues shown on all the Objective Sheets: whether the Minor Clan Alliance should be recognized, and where the remaining funds in Miya’s Blessing should go.   

Once the vote is completed, the chief judge should allow the players to make any remaining public proclamations or announcements.  After that is complete, the judges should record the decisions of all of the Clan and faction delegations on the other major diplomatic issues confronting them – alliances for war, and whether the Crab will evacuate Shiro Usagi.  The easiest way to handle this is to segregate the delegations and then visit each one in turn to get their “report” on what they have decided, what treaties and agreements they have made, and so forth.    

The total vote on each of these two issues, and the full report on all diplomatic and political decisions, should be recorded and forwarded promptly to the Campaign Admin at youta@fidnet.com.

All PCs who participate in the Interactive earn 2 XP and 1 point of Glory.  Other Honor, Glory, and Infamy awards may also be made, and the discretion of the judges.  

Crab Clan

War!  The Hare have been punished for their insolence to a Great Clan.  Now the Crane must be punished for breaking their word.  The Crane forged a non-aggression pact with us at the end of 1501, offering their solemn oath not to take arms against our Clan, but when the Hare came squealing for help, the Crane tossed their pledge aside in an instant and took the field against us.  As if that were not insult enough, now they spread vile lies claiming that our forces crossed the border and raided one of their towns.  No such crime took place, of course!  This was probably a Scorpion deception, just like that convenient “raid” on the Crane encampment at Shiro Usagi which they used to help justify breaking the pact.

We are confident of winning a war against the Crane, but our lord Hida Gojiro-sama has also expressed the desire to further punish the Scorpion for their meddling in the Hare War.  Although we recognize that a two-front war is not a good idea if waged alone, a joint conflict waged with the assistance of the Lion, or perhaps even the Unicorn, would allow us to punish both the Crane and the Scorpion.  The Lion have been faithful allies until now, but it seems likely that they will face a war on their northern flank against the Dragon – thus we can probably convince them to help us against either the Crane or the Scorpion, but not both.  The Unicorn are another matter, however.  They have made it clear that they are unhappy with the Crane, and to a lesser degree the Dragon, over the outcome of the Hare War and the Crane breach of their pact with us.  Perhaps we can persuade the Unicorn to attack the Scorpion, or even the Dragon, and thereby form a new alliance of the Empire’s three greatest military Clans: Crab, Lion, and Unicorn.  

The Phoenix have remained allies – albeit reluctant ones – up until now, but their continual caterwauling about “peace” is becoming unbearable.  We cannot trust them to support us, and indeed they may be looking for an excuse to switch sides and protect the Crane.  We should try to at least force them to remain neutral.  

We are unsure what to expect from the Mantis, who have clearly been playing both sides.  Although they sent troops to defend Shiro Usagi, they retain extensive trade agreements with us, and have repeatedly claimed they have no real enmity with us.  The financial assistance and strategic mobility of the Mantis could be crucial in the upcoming year, so we should try to nail down a firm alliance with the Mantis and convince them to forsake alliance with the Crane.  The Crane are doomed no matter what happens, so the Mantis would be wise to flee that sinking kobune in favor of siding with us.  

Shiro Usagi.  We have been coming under extensive pressure from several other factions to evacuate the ruins of Shiro Usagi and allow the Hare to begin rebuilding now that they have been chastised.  Our Champion, Hida Gojiro-sama, is not opposed to allowing the humble Hare to rebuild their paltry castle now that they have learned their place.  However, he firmly demands a treaty that only the Crab may assist the Hare in any future efforts to create a shugenja school.  Further, he believes our Clan should be compensated for the heavy price we paid to teach the Hare proper manners.  If the other Clans propose a treaty to that effect, we will readily abandon the ruins, which have no value to us.  

It is possible that the political pressure to withdraw from Hare lands may become too strong to withstand at this negotiation.  Although this would be troublesome, it is not a great matter.  We have punished the Hare, and now we have bigger tuna to roast, such as the Crane.  If the pressure is too great, we will abandon our demand for compensation, so long as the Hare still pledge to seek no further aid from other Clans on their shugenja school.   

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.  

We regard this proposed “Minor Clan Alliance” as a clear attempt to oppose us, probably a conspiracy hatched by the Hare before we crushed them.  It must be stopped.  Further, this may allow us an opportunity to enhance our relations with the Mantis – they are enemies of the Tortoise, and perhaps we can win them as allies in return for blocking this “Minor Clan Alliance” initiative.  If the Mantis spurn us, on the other hand, perhaps we can use support for the MCA to force a favorable settlement on Shiro Usagi.   

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

Naturally the Blessing should go to us, for we are the Clan which continually fights to protect the Empire.  If our enemies make that impossible, perhaps instead we can use our votes on this issue to ensure the support of the Lion or the Unicorn, or to force the Phoenix into choosing a firm alliance.  We know the Phoenix have not fully recovered from the drought and famine of the last two years, so that may be the most effective use of this issue.   

Crane Clan

War!  It seems all but certain that we are going to war with the Crab.  This was a distinct risk even last year, when Compassion compelled us to break our treaty with the Crab and protect the innocent Hare Clan.  Now that the Crab have raided across our border and slaughtered the inhabitants of Jukami Mura, there is no choice but to fight.  With the Crab Clan led by the Beast, Hida Gojiro, there is no possibility of a peaceful compromise or admission of guilt.

The real danger is a two-front war with the Crab and Lion, and we must guard against such a possibility.  In order to protect ourselves, we must see to our alliances.  The Dragon and Unicorn are both unhappy with our breach of treaty with the Crab, since it calls into question our trustworthiness.  We must convince both of them that we are still worthy allies, no matter how many concessions are required.  Maintaining alliance with the Dragon is especially important since they are very likely to go to war with the Lion themselves this spring.  We should encourage this, since fighting on their northern flank will force the Lion to divert troops who might otherwise join the Crab in attacking us.  

The Unicorn are more difficult to gauge, and they seem more offended by our actions than the Dragon were.  We must try to salvage our alliance as best we can.  The Unicorn are clearly itching for conflict, now that Miya Shikan-sama’s peace has been broken.  If they are not willing to attack the Lion, perhaps we can instead arrange for them to join us against the Crab – the Lion would surely allow a Unicorn army passage if it meant they were free to fight a one-front war against the Dragon.

The Scorpion may offer us alliances, against the Crane or the Lion or others, but we must be very cautious.  It seems clear that they at least partly manipulated the Hare War to their own ends.  Our best approach to dealing with them may be to try to lure and provoke the Crab into fighting them as well as us.  This will weaken the Crab against us, while forcing the Scorpion to focus on defending themselves.  If the Crab are too clever for this, perhaps another Clan – mostly likely the Lion, although the Unicorn, the Mantis, and even the Dragon are possibilities – can be manipulated into attacking the Scorpion.

The Mantis and the Phoenix may be the keys to resolving this war in our favor.  The Mantis clearly do not wish to be left out of the Empire’s burgeoning conflict – hence their participation in the Hare War – and have carefully kept their options open with both us and the Crab.  We must try to tie them into an alliance with us.  After all, they are a commercial power, and we now control part of the trade with the Ivory Kingdoms which was formerly their monopoly.  This will give us considerable leverage in our dealings with the Mantis.  Returning control of their foreign trade in return for a firm alliance would be a worthy agreement.

As for the Phoenix, although they have remained faithful to their Crab and Lion allies so far, the continuing aggression of the Crab may finally have pushed them too far.  Now may be the time for us to finally pry them loose from the grip of the Lion, and return them to their proper role as our friends and allies.  In particular, the clear fact that we are the victims of aggression by the same Clan that crushed the Hare last year should be very persuasive.     

Shiro Usagi.  We have been pressuring the Crab to evacuate the ruins of Shiro Usagi so that the Hare may begin to rebuild.  It may not be possible to achieve this, but the effort will win us friends with the Phoenix and the Imperials, as well as the Minor Clans.  If we can force the Crab to evacuate, it will be a significant loss of face for them which we can then exploit in the courts.  

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.  

We have no personal interest in the existence or non-existence of the Minor Clan Alliance, so this issue for us may depend largely on what we can accomplish elsewhere.  If an alliance with the Mantis seems like a real possibility, we may have to oppose the MCA in order to win the favor of the Mantis Clan.  On the other hand, support for the MCA may be the tipping point to bring the Phoenix across to our side.  We shall have to see where our negotiations lead before making a final commitment here.

As a side note, the Sparrow Clan has committed its troops to act as a buffer on our border with the Crab.  This places them in great danger, so we are willing to let them withdraw, but we should make sure to gain political support or alliance in exchange for this gesure of magnanimity. 

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

We have no need of the Blessing ourselves, so our primary goal here should be making sure it stays out of the hands of our enemies, the Crab and the Lion.  Our secondary goal should be to try to direct the Blessing in a way that favors our diplomatic purposes.  The best choice here may well be to direct the Blessing to the Phoenix, who are still recovering from the drought and famine of recent years.  This could be the tool that finally breaks the Phoenix-Lion alliance.

Dragon Clan: All Families

War!  The great lord Mirumoto Daikabe is ready for war, to finally avenge the pain and loss of the War of Bleeding Flowers forty years ago.  The Lion will finally pay the price for the brutal aggression which destroyed the Dragonfly Clan years ago.  Doubtless many will try to persuade us to stand down and avoid battle, but such blandishments must be turned aside.  Our righteous vengeance has already waited too long.  The final insult came last autumn when the Lion insisted we blame our actions on “bandits” in order to resolve our border skirmishes.   

The main question is whether we will have allies for this campaign.  The Crane have been friends in the past, but their violation of a non-aggression pact with the Crab calls into question whether their word can be trusted.  If we are to remain allies, the Crane must prove themselves, prove their word is good and their support can be relied on.  They must join us in war against the Lion, war waged without reservation or fear.  Doubtless they will claim the threat from the Crab makes this impossible, but we will not listen to such excuses – the impending Crab attack on the Crane is entirely the fault of the Crane for breaking their word, and they cannot now use it as a justification to avoid a full commitment as our allies.

The Unicorn are another matter.  Our alliance with them was brokered by the Crane, and has been strengthened with subsequent marriages, but now that the Crane have shown their word to be uncertain, this alliance has become questionable.  The Unicorn are clearly hostile to our Scorpion allies, and we are uncertain how willing they truly are to join our fight against the Lion.  We must step cautiously around them, feel them out and try to divine their plans before we make renewed offers of alliance.  

The Scorpion have been good friends to us so far, though one must always be cautious when befriending Scorpions.  If the Scorpion are truly our friends, they should prove it by joining our war against the Lion, something readily possible now that Beiden Pass has re-opened.  The Scorpion clearly face threats from the Crab as well, and may try to gain our support on that front – we would be willing to do this, but only if the Scorpion firmly commit to joining our war against the Lion.  

The Phoenix have remained pledged to the Lion up until now, much to the disgust of our Tamori family.  But now, with real war in the offing, it is time for them to make a final decision.  Perhaps we can finally restore the traditional alliance of the Dragon and Phoenix against the brutality of the Lion.  

We cannot make a strong commitment to matters in the southern Empire, where a Crab-Crane war seems likely.  Our relations with the Crane have already been discussed, and the crude aggression of the Crab is to be condemned, in no way comparable to our honorable quarrel with the Lion.  As for the Mantis Clan, that collection of pirates and merchants cannot be trusted.  Unless we can find a way to manipulate them onto our side of the war, they are best left alone.  

Shiro Usagi.  The surviving Hare have been working in the courts to place pressure on the Crab, demanding they withdraw from the ruins of Shiro Usagi so that the Clan can begin rebuilding.  This is a laudable goal, given the brutal nature of the Crab aggression.  Whatever insult the Hare delivered has surely been expunged by the loss of their Clan seat and so many of their valiant bushi.  Why not allow them to rebuild?  We should pressure the Crab on this matter and learn what can be done to make them give in.   

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance. 

In general, we are not opposed to the notion of a Minor Clan Alliance, although we are wary of allowing the Badger to enter it.  Although we have chastised their Clan for the murder of our sensei last year, they continue to complain of their innocence, and if they are permitted to join this proposed Alliance they may well try to use it to seek revenge on us.  Our support for the Minor Clan Alliance thus is dependent on the exclusion of the Badger from its ranks.    

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

Our Clan could certainly use this Blessing, but we do not require it, and its best use may be as a diplomatic weapon to influence other Clans, especially the Phoenix, the Unicorn, and the Scorpion.  We should of course see to it that it stays out of the hands of the Lion, and the Crab are probably not deserving of it either.  

 Dragon Clan: Kitsuki (addendum)

Our Clan remains wedded to the Scorpion.  This is most unwise, for it is clear to us that the Scorpion have manipulated much of last year’s conflict for their own purposes.  Although we share and understand the desire of Lord Mirumoto Daikabe to go to war with the Lion, we must try at all costs to steer our Clan away from any further alliance with the Scorpion Clan.  

Lion Clan

War!  It seems certain that there will be war between the Crane and Crab this spring, and almost as certain that the Dragon, now that they are led by Mirumoto Daikabe, will seek war with us.  We welcome this age of conflict, which will restore the Empire to its proper place and bring an end to the unnatural truce maintained by Miya Shikan for the last two decades.  

Our alliance with the Crab is firm, and they will doubtless seek our aid in their war with the Crane.  We certainly welcome the chance to teach the Crane the price of their arrogance, but with a second front facing us in the north against the Dragon, we must be cautious.  Akodo has taught us that only a foolish man fights too many foes at once.  Two fronts may well be possible, but three or four fronts could be fatal.  We must therefore consider our relations with the Unicorn and the Scorpion before committing extensive forces against the Crane.

The Scorpion are vulnerable to attack now that Beiden Pass has been reopened, and it is sorely tempting to teach them a further lesson on the battlefield.  However, given that they backed the decision to re-open the Pass in the first place, and that they are openly friends with the Dragon, we must be wary of getting dragged into a trap.  

The Unicorn have been allied to the Crane and Dragon for the last two years, but the Crane decision to break their non-aggression pact with the Crab has clearly shaken this alliance.  Further, our recent wargames with them have suggested that their armies are not as strong as they sometimes appear.  Thus, it may be possible to pressure them into withdrawing from their treaty and leave us free to fight the Dragon and the Crane.  Indeed, it may be time to remind the Unicorn that they would be wiser to treat the Dragon and their Scorpion friends as their enemy, rather than picking a fight with the most honorable warriors in the Empire.

The Phoenix have been our faithful allies since we protected them from the worst of the famine two years ago, but clearly the Hare War strained that alliance.  We must work hard to repair it now, lest they drift into the clutches of the Dragon or the Crane.  Above all, we must point to the aggression of the Dragon, for if the Phoenix claim to be peaceful they cannot honorable switch alliance from us to the warlike Dragon.  

The Mantis mercenaries cannot be trusted, and will doubtless seek an opportunity to make money out of this whole conflict.  Our best option in dealing with them is to persuade them to align with the Crab – they both have strong commercial interests, after all – so that the Crane and Scorpion cannot gain any benefit from them.  

Akodo Soto.  To procure our best possible alliance for this year, we are offering the hand of Akodo Soto, son of the Akodo family daimyo, to a wife of suitable status from another Clan.  (The bride cannot be a PC.)  The honor of such a prestigious match should be enough to sway a Clan to our way of thinking.   

Shiro Usagi.  Shikan’s faction of the Imperials and some of the other Clans have been pressuring the Crab to evacuate the ruins of Shiro Usagi so that the Hare can start rebuilding.  This is tiresome, but if we and the Crab can strengthen our position by making this trivial concession, there is no real reason not to.  The Crab may prove intransigent, for they are often stubborn about such symbolic appearances of weakness or defeat.  We should point out to them the value of a tactical withdrawal.  Publicly taking the path of “compassion” in this case may be just enough to keep the Phoenix from switching sides.      

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance. 

We have no time for such trivial matters – even combined, the Minor Clans are too weak to make a difference in any war.  This situation is thus purely a tactical opportunity for us.  Perhaps we may be able to win credit with the Phoenix by supporting this matter, or manipulate the Mantis by blocking it.     

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

We have won a great political victory in the past by steering aid to the Phoenix, who are still recovering from the drought and famine of the last two years.  Perhaps the Blessing will allow us the chance to do so again.  If not, we should try to steer it to our Crab allies or to a Clan which will not be our enemy in the coming year.   

Mantis Clan

War!  Conflict between the Great Clans seems unavoidable this year.  In particular, the Crane and Crab seem certain to clash, and the Lion and Dragon are almost as likely to go to war.  These conflicts will throw the Empire into chaos, which is, in truth, entirely in our favor.  Yoritomo Rinsai-sama and his revered sensei Ogawa-sama believe this conflict will throw the Empire into a crisis which will finally offer the Mantis Clan the chance to fulfill its true destiny and rise to its place at the head of the Empire, shouldering aside the arrogant older Clans and their pretenses.  

Therefore, we must ensure this conflict plays out in a way that favors our goals.  We must push as many Clans as possible into this conflict – all of them, if possible – and force them into alliances which maximize the destruction they will inflict on each other.  In particular, we must make sure the Scorpion and the Unicorn are both fully involved in the wars, and we must try to prevent the Phoenix from holding aloof as neutrals.  

Naturally, we ourselves must participate in this war, lest it appear that we are cowards or weaklings.  We will need to choose our allies and commitments carefully in order to make the greatest impact without over-committing our limited forces or permanently alienating the other side.  If our ambitions are to be fulfilled, we will need friends in all the Clans, and thus all commitments and treaties must be designed to make it appear that we wish the best for every faction, and are merely forced by circumstances to choose a particular side in each war.  Ideally, we should take opposite sides in each of the two major wars – allying with the Dragon against the Lion, and with the Crab against the Crane – but such a perfect outcome may not be possible, so we must observe the circumstances and find the best possible realistic path.

We must also safeguard our wealth and trade interests, of course.  The Crane have unfortunately gained some leverage against us by breaking our monopoly on the Ivory Kingdoms trade, but the true culprit there is the Tortoise Clan, which has not forgiven us for stealing part of the Thrane trade away from them.  The Tortoise are also meddling in some of our other plans and arrangements overseas, so we should find every opportunity to punish and obstruct them.  This scheme by the other Minor Clans to form an Alliance may offer us an excellent opportunity in this regard.

The Scorpion have been our favored friends in many of our plans in recent years, and at the moment we are still, for the most part, pursuing a shared objective.  They, like us, wish to increase the amount of conflict and chaos in the Empire, while making only a modest commitment of their own strength.  This is acceptable, but we should be wary of letting the Scorpion gain too strong a position – with the Clan of Secrets, there is no telling when alliance might turn to enmity.  Therefore, if we can find a way to subtly push a multi-Clan alliance against the Scorpion, we should do so.  

Shiro Usagi.  The Hare are campaigning in the courts to have the Crab evacuate the ruins of Shiro Usagi so that rebuilding can begin.  Conditionally supporting this campaign would give us an excellent weapon to swing against the Tortoise and Crane, by forcing them to make concessions in order to win our assistance in pressuring the Crab.  Conversely, if we feel it best to win the support of the Crab for war against the Scorpion, we can stand against this – which would also punish the Tortoise and their “Minor Clan Alliance.”

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.  

As discussed above, the Minor Clan Alliance is something we must use to best effect against the Tortoise.  We can bargain our support on the MCA to force the Tortoise to make concessions, abandon their campaign to reclaim the Thrane trade, or pressure the other Clans to push the Crane into restoring our monopoly on the Ivory Kingdoms trade.  Of course, we should do all this in such a way as to make it appear that we wish only the best for the Minor Clans, maintaining our traditional role as their allies.

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

The Blessing is naturally not required by us, nor do we have a personal preference for where it goes.  Our goal therefore should be to steer its allocation in such a way that it encourages the maximum amount of conflict in the Empire.  

Minor Clans: Tortoise and Tiger

War!  There will likely be war all across the Empire this year.  As Clans devoted to peaceful trade we should steer clear of direct involvement as much as possible, even if the Minor Clan Alliance becomes a reality.  Further, we must keep a close eye on the activities of the Mantis and the Scorpion in this diplomatic season, for our leaders suspect they are behind much of this conflict.  

Shiro Usagi.  The Hare are trying to pressure the Hida into evacuating the ruins of Shiro Usagi.  We support this wholeheartedly, and should try to bring as much pressure to bear on this issue as possible.  

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.  

Although we strongly favor the principle of restoring the Minor Clan Alliance, we are wary of joining until we are sure the other members will not hustle us into war with the Crab, Lion, or some other Great Clan.  We must make overt neutrality in the wars a requirement of our participation in this Alliance. 

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

We would naturally favor steering the Blessing to the potential Minor Clan Alliance, especially since this would keep it from directly influencing the wars in any way.

Minor Clans: Badger

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.  

We are reluctant to join the Minor Clan Alliance unless it can assist us against the Dragon.  The Dragon Clan cruelly raided our lands last year in retaliation for a crime we never committed.  Would the MCA protect us from another such attack?  Would it force the Dragon to apologize or make amends for this brutal attack?  Until we gain such a commitment, this Alliance has no value to us.

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

Naturally we of the Minor Clans are the most deserving of this, especially in light of the brutal attacks on both us and the Hare Clan in the last year.

Minor Clans: Fox, Monkey, Ox, Sparrow

War!  There will likely be war all across the Empire this year.  This makes the creation of a Minor Clan Alliance even more vital.  With such an alliance we can stand together, with enough strength to deter further attack or even to intervene in one of the conflicts in a decisive manner.  In particular, the chance to punish the Crab for their brutal aggression against the Hare might arise.  

The Sparrow Clan have put themselves into something of a quandary by agreeing last summer to place troops along the Crab-Crane border as a “buffer.”  Now that war between Crab and Crane seems so likely, this places a large portion of the Sparrow Clan’s military strength in deadly danger.  However, the Sparrow cannot withdraw from this deployment without breaking their word.  Therefore, we must find a way to convince the Crane to honorably release the Sparrow from their commitment.  

Shiro Usagi.  The Hare are trying to pressure the Hida into evacuating the ruins of Shiro Usagi.  We support this wholeheartedly, and should try to bring as much pressure to bear on this issue as possible.  

Voting Issue: The Minor Clan Alliance.  We have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.  

Our favored choice for a Great Clan to sponsor us would be either the Mantis or the Dragon, although the Crane and Phoenix might also be suitable, especially if the Phoenix forsake their alliance with the aggressors of the Lion and Crab.  

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

Naturally, the Minor Clans – especially the poor Hare – are the best choice to receive this blessing, and we should try to play on the compassion of the Crane and Phoenix to achieve this.  

Minor Clans: Hare

War!  There will likely be war all across the Empire this year.  This makes the creation of a Minor Clan Alliance even more vital.  With such an alliance we can stand together, with enough strength to deter further attack or even to intervene in one of the conflicts in a decisive manner.  In particular, the chance to punish the Crab for their brutal aggression against our own lands might arise.  

Shiro Usagi.  We have been trying to pressure the Hida into evacuating the ruins of Shiro Usagi.  This is our single most important goal at this diplomatic gathering, and we must bring as much pressure to bear on this issue as possible.  

Voting Issue: The Minor Clan Alliance.  We have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.  

Our favored choice for a Great Clan to sponsor us would be either the Mantis or the Dragon, although the Crane and Phoenix might also be suitable, especially if the Phoenix forsake their alliance with the aggressors of the Lion and Crab.  

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

Naturally, the Minor Clans – especially our own Clan – are the best choice to receive this blessing, and we should try to play on the compassion of the Crane and Phoenix to achieve this.  

Phoenix Clan

War!  It seems all but certain that there will be war between Crab and Crane this year, and a war between Dragon and Lion seems almost as likely.  Such a time of dreadful conflict forces us into a very difficult position.  We are a Clan dedicated to peace and enlightenment, but in an era of war we can find few opportunities to influence the Empire without being drawn into these battles.

The most distressing aspect of these looming wars is the fact that we are allied to the Lion and Crab, the two Clans who are the focus of these wars.  Two years ago, at the height of the drought, the Lion shared their meager food with us, and we have honorably stayed allied with them through the cruel Hare War.  But having done so, we have now cleared our debt, and must decide whether to continue an alliance that increasingly goes against our basic principles.  But if we break the alliance, what then?  Do we join forces with the Crane, defending them against Crab aggression and perhaps facing the Lion on the field of battle?  What of the Dragon, who are the aggressors in their confrontation with the Lion?  Do we break alliance with the Crab but not the Lion, and defend the Lion against the Dragon?  

And if we avoid all alliances, do we dare to stay neutral and hold aloof when all the Empire is plunging into war?  This would preserve our own Clan’s peace and safety – not a thing to be sneered at when our Clan is still recovering from the drought and famine – but it would leave the rest of the Empire to suffer without our help and guidance.  How could this be an honorable choice?  

There are other matters which concern us as well.  The Scorpion and their Mantis lackeys seem to be intent on spreading war throughout the Empire, even if it means involving themselves.  We must watch this closely and try to find ways to obstruct their interference and manipulation wherever possible.  

The Unicorn are clearly seeking war as well, and we are uncertain of why, other than the simple fact that they are a Clan of warriors.  The Khan’s intentions are difficult to read, but it seems he wishes to see the Empire torn apart almost as much as the Scorpion.  Why else would he have allowed the Dragon to pass through his lands to raid the Badger territory?  We must try to obstruct his efforts to spread violence.

Shiro Usagi.  The Hare are trying to convince the Crab to withdraw from the ruins of Shiro Usagi so that rebuilding may begin.  We favor this strongly, and have already pledged our resources to help the Hare with rebuilding.  Regardless of what else happens at this diplomatic gathering, we should commit ourselves to persuading the Crab to evacuate and allow the Hare to recover.  

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.  

We favor the idea of restoring the Minor Clan Alliance, especially since it would most likely avert a repeat of recent aggression against the Hare and Badger. Sadly, our association (however indirect) with the Crab attack on the Hare has weakened our traditionally good relations with the Minor Clans, so this may offer us a chance to make amends.

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

We could certainly make good use of the Blessing, for our lands are still recovering from drought and famine.  We should try to persuade the other Clans to see the wisdom in allowing us this privilege.  If it proves impossible for us to win this prize, we should try to direct it to the Minor Clans, who are also deserving such bounty. 

Scorpion Clan

War!  The Crab are going to war with the Crane over the breach in their non-aggression pact, as well as reports of a cross-border raid into Crane lands.  This is a splendid outcome from the Hare War, well worth the price we paid in lost bushi and resources.  This war will tear the Empire asunder and drain the strength of two of our worst enemies, while leaving our own situation largely secure.  

Even better, the new ruler of the Mirumoto family seems to be determined to plunge his Clan into war with the Lion.  This is excellent, for our plans require that the Empire be plunged into chaos and violence, and in this case the war will also involve another of our enemies, the Lion.  The Dragon, who have faithfully acted as our cat’s-paws for the last three years, once again prove their use.  

Our principle goal should be to see to it that all the other Clans become involved in these conflicts as well.  The Unicorn should be no great difficulty, for the Khan lusts for war and his Clan is already allied to the Dragon and Crane.  Convincing them to uphold their pledge and go to war with the Lion should be child’s play.  If nothing else, we can exploit their anger at the Crane for violating their non-aggression pact with the Crab last summer.  Surely the Unicorn would not wish to appear before the Empire as the Crane have proven to be?  

The Mantis believe themselves to be in alliance with us for the same goals, and it is convenient to us that they continue to think so.  In fact they, like the Dragon, are nothing more than cat’s-paws for our own purposes.  We should push them into alliances and commitments that maximize the conflict in the Empire while weakening their own position, so that when the time comes for our plans to reach fruition, our position will be stronger than theirs.  The optimal choice will probably be to push them into an alliance with the Crab, so that they are forced to fight the Crane, whose navy can actually cause damage to the Mantis fleet.  

The Phoenix will likely be the greatest challenge, for their tiresome principles of “peace” will lead them to try to find ways of staying out of these wars.  This cannot be allowed.  We must find a way of pushing the Phoenix into the conflict – either by persuading them to uphold their alliance with the Lion, or by pushing them to forsake the Lion for an alliance to the Crane.

Naturally, our own Clan cannot stay above these wars.  If we alone of the Great Clans stay out of the war, too much suspicion will fall upon us.  By arranging to appear to be inadvertently drawn into one of these conflicts, we deflect everyone’s attention.  Thus we should arrange a fight with one of the Clans which will already be committed on another front – either the Lion (now that Beiden Pass is open again) or the Crab.  In both cases, this enemy will be fighting another opponent at the same time, and thus unable to commit enough strength to seriously threaten us.  

Shiro Usagi.  The Hare have been trying to apply political pressure to convince the Crab to evacuate the ruins of Shiro Usagi.  We have already done the Hare more than enough favors by evacuating the survivors of their ruling family, ensuring that their Clan will continue to exist.  If they truly wish our assistance in this additional matter, they must make commitments in return.  They must ensure that the Minor Clan Alliance serves our needs, provoking conflict in the Empire – and when the time comes for our plans to reach completion, the Alliance must stand with us.      

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.

The Minor Clan Alliance will never be strong enough to truly matter, but they could prove to be useful agents in promoting our goals.  The Hare, as mentioned above, may be the best choice for manipulating this group, but other options may present themselves as well, especially the Tortoise with their hostility to the Mantis.    

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

We have no interest in the Blessing for ourselves, so this is simply a weapon for us to use to manipulate others here.  The Phoenix and the Minor Clans are the most obvious choices, since both are poor and in need of help.  It will probably be advisable to keep the Blessing out of the hands of the Crab, however, lest it make them strong enough to seriously threaten us along with the Crane.

Unicorn Clan

War!  At last the time has come.  The false peace of Miya Shikan has shattered, and a tidal wave of war sweeps out to engulf the Empire.  Now the Clans who are strong will prevail, and those who hide behind politics and commerce will reap the rewards of their poor choices.  The Crab are certain to go to war with the Crane, who foolishly broke their non-aggression pact last year to protect a Minor Clan.  The Dragon seem equally likely to attack the Lion, thanks to the ascension of Mirumoto Daikabe, a fool but a refreshingly aggressive and warlike fool.  

Thus the question lies before us: where should we fight?  We have a mutual defense treaty with the Crane and Dragon, so we would appear obligated to fight the Lion, who are allied to the Crab.  (The Dragon decision to attack the Lion, of course, does not obligate us in the slightest, since the pact is defensive in nature.)  However, the Crane violated their non-aggression pact with the Crab, which raises serious questions as to whether their word can be trusted in any way.  If we wish to break off our alliance, the Crane have offered us more than sufficient justification.  Further, it is not in the plans of the Khan for us to go to war immediately with the Lion.  They have the strongest army in Rokugan, and confronting them directly could wreak our armies just as it did the armies of the great Moto Chagatai three centuries ago.  

Thus, while we cannot miss this opportunity to go to war, it is in our interest to avoid an immediate conflict with the Lion in favor of fighting some other Clan – the Dragon, Crab, Crane, and Scorpion are all possible choices.  This is not to say we should refuse a war with the Lion if it seems like the best choice, but we should examine all options first, and weigh carefully what best serves our needs.  

With the Lion, our main concern is the need for allies.  A war with the Lion should only be considered if we can isolate the Lion, restricting them to an alliance with the Crab and perhaps the Mantis, while pushing them into conflict not only with the Crane and Dragon but also with the Scorpion or the Phoenix, if not both.  This would allow us to deliver a crushing defeat on the outnumbered Lion and assume a position of military dominance in the Empire.  

In the case of the Dragon, their decision to go to war with the Lion could be seen as a violation of our defensive pact.  If they retain their alliance with the untrustworthy Crane, we could present this as obligating us to restore our honor by attacking them.  A temporary alliance of convenience with the Lion for this purpose could serve the additional benefit of lulling the Clan of Akodo into a belief in our friendship.

As for the Crane, their public violation of their word against the Crab raises obvious problems.  By showing themselves liars, they insult our Clan’s honest and honorable commitment to our alliance.  War would be a suitable answer.  Of course, this would require permission from the Lion for our armies to pass through their lands, or assistance from the Mantis to move troops down-river without landing on Lion lands.  Thus this is the least practical option.

Going to war with the Crab alone would mean upholding our alliance with the Crane, while staying neutral in the Dragon-Lion conflict and arranging passage of our troops through Lion or Scorpion territory.  This is a difficult choice and one with few rewards to offer, but if the Crane offer sufficient incentives to us, it could be a workable choice.

The Scorpion are of course a long-standing enemy of ours, and we could easily go to war with them on the grounds that they manipulated the Hare War for their own purposes.  This is also appealing because the Scorpion are trying to stay aloof from these conflicts and fight only a “token” conflict with the Lion or Crab.  A full-scale invasion by our own armies would surely be more than they could endure, and would win the Crab as firm allies for any future moves we might undertake.    

Shiro Usagi.  The Hare are trying to get the Crab to evacuate the ruins of Shiro Usagi.  We have found it convenient to support the Hare in some respects, such as giving shelter to their families and sending troops to the battle last year.  However, we should not allow the Hare to take us for granted.  If we are to support them in this matter, they must offer us incentives to do so.  Perhaps by extracting concessions from their soft-hearted friends in the Crane Clan.

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.  

The Khan has no interest in seeing a Minor Clan Alliance come into existence, and will certainly not authorize us to sponsor such a group.  However, our negotiations in other fields may make it politic for us to support the creation of an MCA.  Given how powerless the Minor Clans are, the creation of such an alliance represents no real threat, after all.

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

The Unicorn have no need for this Blessing and we can freely sell our support on this issue wherever it proves most advantageous for us.

Sapphire Magistrates and Imperial Miya Shikan Loyalists

War!  War is erupting throughout the Empire despite the valiant efforts of Miya Shikan-sama.  Although the main conflicts (Crab-Crane and Lion-Dragon) may be impossible to avert, we must try to persuade as many other Clans as possible to stay out of these conflicts.  If that is impossible, we must convince them to intervene in a manner which favors our cause.  For example, we must try to persuade both the Phoenix and the Mantis to support the peace-loving Crane against the aggression of the Crab and their Lion allies.  Similarly, we should try to pressure the Unicorn and the Scorpion to stay out of the conflict.  

Shiro Usagi.  The Hare are trying to persuade the Crab to pull out of the ruins of Shiro Usagi so that rebuilding may commence.  This is a goal which Miya Shikan-sama devoutly supports, and he directs all his followers to place as much pressure as possible on the Crab until they give in.  Whatever feeble “insult” the Hare might have delivered has been more than repaid in blood and destruction – it is time for peace to return to their lands.  

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such as alliance.  

Miya Shikan-sama has mixed feelings about this proposal, for there is always the possibility that the more aggressive samurai among the Minor Clans might choose to use this “Alliance” to make war.  Therefore, if this plan is to gain the support of the Sapphire Magistrates and the Imperial Herald, it must be explicitly established as an alliance of peace, dedicated solely to defense. 

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

The Imperial Herald insists that this Blessing go to a faction which supports peace, and we should bend the decision in this direction.  In particular, this may provide leverage to force the Phoenix to finally forsake their alliance to the Lion.

Imperial Families: Otomo Kazuma Loyalists

War!  War is erupting throughout the Empire despite the tiresome efforts of Miya Shikan.  In addition to the two main conflicts (Crab-Crane and Lion-Dragon), it seems likely that almost all the other Great Clans will go to war in one manner or another.  This is an excellent thing.  The Empire has badly needed a war to disrupt the political alliances, weaken the Great Clans, and restore proper power-balances between the political Clans and those of a military nature.  

We should particularly try to push the Unicorn Clan into war with the Lion.  The Unicorn Khan is a power-hungry man who may share his ancestor Chagatai’s sinister ambitions – forcing him to fight the Lion, the strongest military Clan and the Emperor’s Right Hand, will rein him in and restore him to a realistic appreciation of his place in the Empire.  Similarly, making sure the Mantis and Scorpion participate in these wars will keep them from growing too strong while their rivals and enemies are battling each other.  The Mantis bear especial watching, for the Tortoise Clan has forwarded a number of troubling reports about the size of their overseas activities which suggest their own ambitions may be almost as far out of control as the Khan’s dreams.  

Shiro Usagi.  The Hare are trying to pressure the Crab to leave the ruins of Shiro Usagi so that rebuilding may start.  Although the Hare War was quite useful in breaking Miya Shikan’s peace, now that this has been accomplished there is nothing to be served by continuing to punish a weak and near-helpless Minor Clan.   

Voting Issue: The Minor Clan Alliance.  It seems many of the Minor Clans have spent the winter in intense diplomacy, attempting to recreate the famous Minor Clan Alliance from centuries past.  In order for such an Alliance to be recognized in the courts of the Empire, the Minor Clans will have to gather a large body of support.  At least one Clan will have to agree to directly sponsor the MCA, and a majority of the samurai attending this event will have to vote in favor of recognizing such an alliance.  A Minor Clan Alliance would be a useful new player in the Empire’s power-balance, allowing further opportunities to foment conflict, so we would support its creation.  

Voting Issue: Miya’s Blessing.  Although the bulk of Miya’s Blessing was distributed at the end of last year, a sizable piece of this wealth remains in the Imperial coffers, totaling perhaps 15,000 koku.  With war looming in much of the Empire, the question of which Clan or faction should receive this final bounty is a momentous one, and the Emperor has requested the wisdom of Rokugan’s samurai in making the decision.  The final piece of the Blessing will go to the Clan or faction which wins the largest share of the vote at this event.    

Our preference, clearly, would be for the Blessing to reward an aggressive Clan like the Crab.

Rules of the Interactive

During the Interactive, all players and judges should observe the following restrictions and guidelines in order to ensure that the event runs smoothly.

· No Touching.  Touching in public is a major Rokugani taboo, and should be observed in play.  Any player who willingly touches another automatically loses a point of Honor.  Repeated offenses can result in the expulsion of the player from the Interactive.

· Resolving Events.  Players should seek, whenever possible, to resolve their interactions through role-play rather than by rolling dice.  If a player absolutely wishes to perform an action that requires rolling dice, s/he should seek out one of the event judges to have their action adjudicated.  

· If you say it, they hear it.  If players do not want other players to overhear their words, they should act appropriately – e.g. hide their mouths, speak in low voices, go into the next room, etc.

· Treaty limitations.  PCs are only empowered to negotiate the specific items on their Clan objective sheets.  They can propose other treaties or agreements to their superiors, but it is the discretion of the Campaign Admin whether any such agreements go forward. 

· You are your character.  All statements and actions are considered to be “in character” unless specifically stated otherwise.

· Status does not always equal Authority.  High-Status player-characters only have authority over other members of their family – they cannot give direct orders to characters from different families in their Clan, although their position still entitles them to respect and deference. Further, the source of a character’s Status affects how much authority they have – a character whose Status derives largely from a position within the Clan (ambassador, military officer, etc) will have more authority than a comparable character whose Status derives primarily from an Imperial appointment (e.g. Emerald Magistrate).

· Do not read other Clans’ orders.  If you find another Clan’s dropped/abandoned order sheet, do NOT read it.  The sheets represent information which the characters received before the Interactive begins, and your character would have no way of acquiring such information.

Favors and Gifts: How to Use Them

During this interactive, each Clan delegation has a few Gifts and Favors (represented by certs) which they can give out to other player-characters in order to try to influence them.  Giving out these certs requires a majority vote from your Clan delegation.  

Once your delegation agrees to offer a Gift or Favor, you may offer it to the chosen target at any time.  Anyone who accepts such a Gift or Favor is effectively under an Obligation to your Clan.  Anyone who refuses is committing a breach of etiquette (losing 3 points of Glory), but you cannot offer another Gift or Favor to that person for the remainder of the Interacting.    

IMPORTANT EXCEPTION: A character who is two or more Ranks of Status above you can refuse your offer of a Gift or Favor without penalty.

When someone offers you a Gift or Favor, you do not have to accept.  However, refusing is a breach of etiquette, and costs you 3 points of Glory.  (If you lose 10 or more points of Glory in this way, you gain 1 point of Honor for every 10 Glory points you lose.)   

If a character accepts a Gift or Favor, they are placed under a 3-point Obligation to the Clan which gave it to them.  This should be role-played out as a willingness to cooperate with that Clan and seek its ends.  However, if the Clan does not consider your Obligation to have been fulfilled by the end of the Interactive, it will go onto your character sheet.

Once a character has been given a Gift or Favor, they must keep it.  These are major gestures between Clans and cannot be shuffled around in the manner of the lesser Favor tokens seen in previous Interactives.  

Special Cases

Ronin characters do not have influence on the major events at the Interactive, and cannot be targeted with Gifts or Favors.

Favors cannot influence high-ranking NPCs such as Shosuro Adoka or Mirumoto Daikabe.      

The Empire in spring 1503 – twenty-second year of the reign of Toturi XII.

Until recently, Rokugan enjoyed a long period of peace.  The Shadowlands has not been a threat for nearly a century, since the last so-called “Dark Lord” perished, and the Spider Clan is an ancient shame erased from the official Imperial histories.  Until last year’s Hare War, the last major war happened over forty years ago – the War of Bleeding Flowers, which pitted the Lion against the Dragon and Crane.  (The Lion won, destroying the Tsume vassal family and crippling the Dragonfly Clan, which was subsequently absorbed by the Dragon.)  In the twenty-one years between the War of Bleesing Flowers and the Hare War there were no wars at all, due to the relentless campaign of the notoriously anti-war Imperial Herald, Miya Shikan.

The Empire has also enjoyed great prosperity, thanks in part to an expansion of trade with the gaijin peoples.  In particular, the Thrane kingdom has established an extensive trade with Rokugan, and now maintains an ambassador in the capital.  Until recently, this trade was monopolized by the Tortoise Clan, but two years ago the Mantis (who also control trade with the Ivory Kingdoms) persuaded the Emperor to break the Tortoise monopoly.

Crab Clan: The Crab enjoy unusually high military strength, due to the weakness of the Shadowlands and their continuing custom of holding Twenty Goblin Winters every few years (they had another two winters ago).  They were spared from the effects of the drought/famine two years ago by the generosity of the Crane Clan, and due to their victory in the Hare War last year, they also enjoy unusual political clout.  They are currently fostering the Emperor’s youngest son, Kobe.

Good Relations: Lion (alliance), Mantis (trade agreement)

Neutral Relations: Unicorn, Dragon, Phoenix.  

Poor Relations: Scorpion (Scorpion support for the Hare), Hare (the Hare War), Crane (violation of the non-aggression pact during the Hare War).     

Crane Clan: The Crane Champion, Doji Sarutomo, committed seppuku last spring under mysterious circumstances, and his mother Doji Koneko, called “O-Doji” due to her great political skills, retired to a monastery.  The Clan is now ruled by Sarutomo’s widow, Doji Akane, a former Kitsuki who rules as regent for her infant son.  The Clan’s traditional economic dominance has also been eroded by the gaijin trade, but last year they claimed part of the Ivory Kingdoms trade from the Mantis.  The Emperor’s eldest daughter Yukihime married Daidoji Kowaru, the Daidoji family daimyo, last year.

Good Relations: Dragon, Unicorn (defensive military pact, but weakened by the Crane violation of their treaty with the Crab)

Neutral Relations: Phoenix, Mantis

Poor Relations: Lion (enmity from Hare War and War of Bleeding Flowers), Scorpion (political power rivalry), Crab (violation of non-aggression pact during Hare War, and subsequent border incident).
Dragon Clan: The Clan Champion, Togashi Imasu, made no effort to lead the Clan since his ascension three decades ago, and the Clan’s families each followed their own paths.  An aggressive new daimyo, Mirumoto Daikabe, has recently taken power in the Mirumoto family and is demanding a more aggressive stance against the Lion.  There are rumors that the Dragon raided the Badger lands last spring, in retaliation for the murder of one of their sensei three years ago.   

Good Relations: Crane and Unicorn (defensive military pact, but endangered by Crane violation of their non-aggression pact with the Crab), Scorpion Clan (loose alliance, despite opposition from Kitsuki family)

Neutral Relations: Mantis, Phoenix (attempts to improve relations with the Phoenix have been stymied by the Tamori family and the Phoenix friendship with the Lion)

Poor Relations: Crab (fought on other side of Hare War), Lion (enmity from War of Bleeding Flowers, and fought on other side of the Hare War), Badger Clan (raid due to death of a Dragon sensei last year)

Lion Clan: The Lion have enjoyed a strong position for the last several decades, due to Miya Shikan’s peace effectively “freezing” their military gains from the War of Bleeding Flowers.  However, four years ago their Clan Champion was assassinated by a Tsume ronin, leaving the Clan in the hands of a sixteen-year-old youth, Matsu Nimoro. They fostered the Emperor’s late son Toturi Kobashi.  The Lion suffered during the drought two years ago, but shared some of their insufficient food with the Phoenix Clan.  They have a strong alliance with the Crab and fought on the Crab side in the Hare War last summer.

Good Relations: Crab (alliance), Phoenix (alliance)

Neutral Relations: Mantis

Poor Relations: Crane (enmity from War of Bleeding Flowers and Hare War), Dragon (enmity from War of Bleeding Flowers and Hare War), Scorpion (traditional hostility plus Hare War), Unicorn (traditional distrust of “gaijin barbarians” plus Hare War).

Mantis Clan: Of all the Clans, the Mantis benefited the most from Miya Shikan’s peace, which left them free to pursue trade and wealth to the exclusion of all else.  Until the Hare War, their only brush with war was a crisis with the Scorpion ten years ago, but it ultimately resulted in greatly improved relations with the Scorpion.  The Mantis have fostered one of the Emperor’s sons, Toturi Hizatoru.  Two years ago they broke the Tortoise monopoly on trade with the Thrane, but last year they lost part of the Ivory Kingdoms trade to the Crane.  They fought on the side of the Hare in the war, but did not break their trade agreements with the Crab.

Good Relations: Crab (trade agreement), Scorpion (friendship), Hare (fought on their side in Hare War)

Neutral Relations: Dragon, Lion, Phoenix, Unicorn

Poor Relations: Crane (due to Ivory Kingdoms trade), Tortoise/Tiger (trade enmity due Thrane trade)

Phoenix Clan: The Phoenix Clan’s policies have been dominated for some time by the Jade Champion, Asako Heishi, notorious for his obsession with hunting down the all-but-extinct Bloodspeaker Cult.  The Clan suffered badly during the drought/famine two years ago, although aid from the Lion averted the worst consequences.  As a result, the Phoenix supported the Crab and Lion in the Hare War, although only to a limited degree.  However, they have sought to aid the Hare in rebuilding since then.  

Good Relations: Lion (alliance), Crab (alliance)

Neutral Relations: Crane, Dragon (attempts by some Dragons to improve relations have been blocked by the Tamori family), Unicorn, Minor Clans 

Poor Relations: Scorpion (blocked Phoenix attempts to gain food aid two years ago)   

Scorpion Clan: The Scorpion enjoy an era of significant political influence due to the Emperor’s late wife having been a Shosuro.  Although this has declined since her death, they remain more powerful politically than their traditional rivals, the Crane.   Prior to the Hare War, their only brush with war was a crisis with the Mantis ten years ago, but it ultimately resulted in greatly improved relations with the Mantis Clan.  The Scorpion have fostered one of the Emperor’s younger daughters, Toturi Hisako.  They took proportionately heavy casualties in the Hare War.  

Good Relations: Mantis (friendship/loose alliance), Dragon (friendship), Hare (friendship)

Neutral Relations: Unicorn

Poor Relations: Crab (enmity from Hare War), Crane (political rivalry), Lion (traditional suspicion plus hare War), Phoenix (blocked food aid to try to drive them away from the Lion)

Unicorn Clan: The Unicorn are unhappy with the long-standing truce enforced by Miya Shikan, and their Clan Champion, Moto Temujin, has openly voiced his contempt for the Imperial Herald.  The Unicorn enjoy great wealth from their trade with the Senpet peoples.  Their weak political position has been slowly improving in the last year, and they openly long for a return of war to the Empire.  They sent a small force to fight against the Crab/Lion alliance in the Hare War. 

Good Relations: Crane, Dragon (defensive alliance with both, but strained by the Crane violation of their non-aggression pact with the Crab)

Neutral Relations: Crab, Mantis, Phoenix

Poor Relations: Lion (traditional hostility plus Hare War), Scorpion (traditional hostility)

Minor Clans: The Minor Clan Alliance is long gone, but an effort is underway to revive it.  The Fox Clan have regained their independence from the Mantis.  The Bat Clan, however, has been absorbed by the Mantis, and the Dragonfly Clan is part of the Dragon.  The Tortoise Clan and its ally, the Tiger (former Yotsu family) have great wealth and influence due to their century-long control of the Thrane trade, but their monopoly was broken by the Mantis last year.  The Badger suffered a raid from the Dragon last year.  The Hare Clan is in bad shape after the Hare War, and most of its surviving rulers are living in other territories.    

Imperials: Until recently, the Imperials were dominated by Miya Shikan, the Miya family daimyo and Imperial Herald.  The Seppun daimyo is an ineffectual bureaucrat, while the Otomo daimyo is a sickly recluse.  However, Otomo Kazuma, the uncle of the Otomo daimyo, was appointed Chancellor last year and has been working hard to reduce Shikan’s power.  The office of Imperial Advisor still exists, but has been empty since its last occupant retired.

· Kitsuki Jiro – Emerald Champion.  Known as arrogant and mercurial.

· Asako Heishi – Jade Champion.  Suffers a poor reputation due to his obsession with the Bloodspeakers.

Mirumoto Daikabe, Mirumoto Family Daimyo

School: Mirumoto Bushi

Status: 8.0.

Characteristics: Boastful, overconfident, bold, outspoken, warlike, cheerful, domineering, determined.

The daimyo of the Mirumoto is a tall, muscular man in his late twenties, with a narrow, lean face and a perfectly-tied samurai topknot.  He is loudly self-confident, often downright boastful and boisterous.

Daikabe is a bold and aggressive man, and determined to lead his Clan to glory against the Lion.  He knows there are some in his Clan who unaccountably desire peace, and he has come to this event personally to make sure their odd notions are overridden by the weight of his authority and vigor.  Daikabe wants war, and what Daikabe wants, he gets.  Of course, being the jovial fellow he is, he won’t actually humiliate or punish Dragons who obstruct his plans – he’ll just cheerfully overwhelm them.    

Shosuro Adoka, Scorpion Hatamoto

School: Shosuro Shinobi 3 (but pretends to be Bayushi Courtier)

Status: 6.0

Characteristics: Ruthless, smooth, cultured, self-controlled, loyal, intelligent, manipulative. 

A tall, slim man who always wears a pale, near-featureless mempo (mask) whose blank white surface covers his nose and upper face, save for small eye-holes.  He is always smooth and cultured, speaking softly and with precision.  Even if someone insults or provoke him, he will never do more than allow a faint waspishness to slip into his tone.  However, he will mark such ill-mannered or troublesome persons for future attention.  

Adoka is completely, slavishly loyal to his master, Shosuro Hido, “the Spider,” the lord of the Shosuro and de facto ruler of the Scorpion Clan.  He will do whatever is needful to ensure success for his master’s goals here at the Cherry Blossom Festival.  Hido has sent Adoka to personally manage the diplomacy here, in order to ensure success for his plans.  Since Adoka speaks directly for Hido, who in turn can claim to speak on behalf of the Clan Champion, he is effectively in a position to override any lower-Status Scorpions who attempt to undermine or sabotage his plans.  He will also arrange punishments for any Scorpions who are disloyal, causing them to lose Status and Glory (up to a Rank of each over the course of the Interactive).  

